Annual Response Report - 2021

Purpose

The purpose of this document is to report on the service level objectives for Central Kitsap Fire
and Rescue.

Central Kitsap’s emergency service is delivered, primarily, from our five staffed stations at the
following locations:

Station 41: 7600 Old Military Rd. NW, Bremerton, WA 98311
Station 45: 3725 Trenton Av. NW, Bremerton, WA 98310
Station 51: 10955 Silverdale Way NW, Silverdale, WA 98383
Station 56: 6740 Seabeck Hwy NW, Bremerton, WA 98312
Station 64: 4065 Chico Way NW, Bremerton, WA 98312

Emergency response is supported from our volunteer stations at the following locations:
Station 42: 14061 Central VValley Rd NW, Poulsbo, WA 98370

Station 52: 15393 Olympic View Rd. NW, Silverdale, WA 98393

Station 53: 15543 Seabeck Hwy NW, Seabeck, WA 98380

Station 54: 18237 NW Hintzville Rd, Bremerton, WA 98312

Station 55: 314 Kingsway NW, Bremerton, WA 98312

Central Kitsap Fire and Rescue is an all-hazard emergency response district. The following is our
incident totals for 2021:

Total incidents in 2021: 10,243
Fire suppression — 256
Emergency medical - 6760
Hazardous — 236

Other (service calls, good intent, false alarm) - 2991
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Total employees: 136
Chief Administrative Officers: 4
Line career Firefighters: 105
Administrative support personnel: 17

Volunteers: 29

Response standards

Turnout Time — First Unit
Time from dispatch to en route:
Ninety (90) seconds 90% of the time: 1:32
Average time: :27
First arriving Engine at a suppression incident:
Suburban: Eight minutes (8:00) 90% of the time: 7:36 Average Time: 5:44
Rural: Twelve minutes (12:00) 90% of the time: 12:15 Average Time: 8:24
Wilderness: Twenty minutes (20:00) 90% of the time: 18:32 Average Time: 14:33
First arriving unit at an EMS incident:
Suburban: Eight minutes (8:00) 90% of the time: 7:21 Average Time: 4:42
Rural: Twelve minutes (12:00) 90% of the time: 12:27 Average Time 7:33
Wilderness: Twenty minutes (20:00) 90% of the time: 19:03 Average Time: 13:24
Arrival of an ALS unit to an ALS incident:
Suburban: Ten minutes (10:00) 90% of the time: 10:07 Average Time: 6:17
Rural: Fifteen minutes (15:00) 90% of the time: 14:03 Average Time: 9:15
Wilderness: Twenty-five (25:00) 90% of the time: 24:34 Average Time: 16:37
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Plan of action

Central Kitsap is experiencing tremendous growth. This growth is seen in the commercial core as
well as the surrounding suburban areas. Central Kitsap Fire and Rescue is well positioned with
new apparatus and equipment funded through an apparatus and equipment bond and the
apparatus replacement fund. The fire district is in the process of upgrading or rebuilding all the
district facilities funded, primarily by the 2020 facilities bond. The final phase it to improve
staffing of fire apparatus. Through the strategic planning process, the district is planning to
responsibly improve our daily staffing levels to achieve three-person fire apparatus staffing. This
will bring more personnel to the scene sooner. When consistent 3 person staffing is achieved
there will be less apparatus required to mitigate an incident, thereby increasing the reliability of
other apparatus and stations.
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