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Introduction 
All data presented in this report is derived from Central Kitsap Fire & Rescue’s (CKFR) records 

management system (RMS). Consistent with the statute (RCW 52.33), the data used herein has 

gone through 317 validation points before it was used to produce these performance 

measurements. 

In 2017, Central Kitsap Fire & Rescue responded to a total of 7,982 calls. Of those calls, 4,881 

were EMS related (62.10%). Furthermore, CKFR completed 4,567 EMS transports last year. The 

chart below depicts the breakdown of the total responses that CKFR personnel responded to for 

all priority calls (emergency and non-emergency). 

Responses, All Priorities 

EMS Fire HazMat Rupt/Exp Pub Asst Good Int Other False Weather Total 

2016 4561 188 274 8 1350 739 12 360 2 7494 

2017 4813 169 251 8 1317 672 183 332 6 7751 

5%

62%

26%

7%

2017 Responses

Fire, 428 Medical, 4813

Public Service, 1989 Other, 521

6%

61%

28%

5%

2016 Responses

Fire, 470 Medical, 4561

Public Service, 2089 Other, 374
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Response Standards

Turnout Time 

Average: 90% Fractal: Goal: 

01:01 01:51 01:30 

First Engine Company at Priority 1 & 2 Fire Suppression Incident 

Deployment of Full First Alarm Assignment at a Fire Suppression Incident 

07:02
08:32

17:31

10:16

13:23

19:04

08:00

12:00

20:00

00:00

02:53

05:46

08:38

11:31

14:24

17:17

20:10

23:02

Suburban (52 Incidents) Rural (20 Incidents) Wilderness (3 Incidents)

Avg. 90% Goal

17:55
19:44

29:48

26:21
28:49 29:48

00:00

07:12

14:24

21:36

28:48

36:00

Suburban (13 Incidents) Wilderness (1 Incident)Rural (10 Incidents) 

Avg.        90%
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First ALS or BLS Unit at Priority 1 & 2 Medical Incident

First ALS Unit at Priority 1 & 2 Medical Incident 

05:27

08:55

15:22

08:18

13:47

19:50

08:00

12:00

20:00

00:00

02:53

05:46

08:38

11:31

14:24

17:17

20:10

23:02

Suburban (1175 Incidents) Rural (279 Incidents) Wilderness (40 Incidents)

Avg. 90% Goal

06:43

10:40
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10:24

15:52
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08:00

12:00

20:00

00:00

02:53

05:46

08:38

11:31

14:24

17:17

20:10

23:02

Suburban (1115 Incidents) Rural (262 Incidents) Wilderness (39 Incidents)

Avg. 90% Goal
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Predictable Consequences 
Currently, CKFR meets the average response times in all geopolitical zones (suburban, rural, and 

wilderness), but like most other Fire Districts, CKFR falls short of meeting national 90% fractal 

goals. The main contributing factor is the continued growth and expansion of the Fire District’s 

population into the rural and suburban areas which is causing an increased demand for service. 

CKFR successfully passed 3 voter-approved ballot measures in 2015 that secured funding for 

additional staffing and for vehicle/equipment upgrades to better meet National Fire Protection 

Association (NFPA) standards. As a result, the additional funding allowed CKFR operations to 

improve response times overall. With the Central Kitsap community developing at an 

accelerated rate and more citizens moving into the area, the Fire District will need to seek 

additional funding in the near future to maintain adequate levels of service to the community. 

Plan of Action 
By securing a stable funding source for the future, the Fire District can evaluate and move 

forward in key areas that are directly related to response performance: 

 CKFR fire stations (improvements and relocation)

 Additional staffing

 Equipment upgrades

 Training for personnel

CKFR will continue to implement measures to improve response times for the citizens and each 

of these considerations is another step towards achieving our goal. For more information, please 

refer to the CKFR Strategic Plan. 


