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Do you know the Meatball Man? 
Over the holidays, John Duefrane, one of our citizens who is a retired firefighter from Milford, Connecticut, 

made a visit to all of our fire stations on all 3 shifts and prepared meatball subs for the Crews. He’s heading up 

to Admin on 3/28 and 4/5 to prepare Admin Staff lunch! Contact Captain Goodwin to reserve your spot! 

PRESS RELEASE—MARCH 22, 2017 

“New Fire Commissioner Selected” 
 

Central Kitsap Fire and Rescue is pleased to introduce Dr. 
Guy Earle as our newest Fire Commissioner. Dr. Earle was 
selected last night after an interview process conducted by 
the Board of Fire Commissioners for CKFR.  
 

Dr. Earle recently retired after more than 40 years as a 
medical doctor, most of his career here in the Central 
Kitsap area. In addition to his extensive medical 
knowledge, his background includes experience working 
with fire districts throughout Kitsap, Mason, and Jefferson 
Counties.  
 

“I look forward to working with Central Kitsap Fire and 
Rescue,” he said as he was sworn into the position earlier 
today. “It’s been a few years since I’ve partnered with the 
fire service and I look forward to this new opportunity.”  
 

Dr. Earle’s first meeting as Commissioner will take place on 
April 10th.  

Dr. Guy Earle 

CKFR Commissioner, Position #2 



CKFR 
Annual Awards Night 
Thank you all for your donations and nominations for this event! 

April 19, 2017 ● 5:00 PM @ Station 41 

UPCOMING EVENTS 
Mon. Mar 27 BOC Study Session, Admin Building (4 PM) 

Mon. Apr 10 BOC Regular Meeting, Admin Building (4 PM) 

Wed. Apr 19 CKFR Annual Awards Night, Station 41 (5 PM) 

Fri. Apr 21 Fire Training Academy Graduation for PFFs, Snoqualmie Ridge Golf Course (10 AM) 

Mon. Apr 24 BOC Study Session, Admin Building (4 PM) 

Date: September 17
th
 (Sunday Funday) 

Price: $158.30 (team) 

$186 Individual  

I would like to begin our team registration NLT April. If you have decided to challenge yourself 

to this event for a personal goal, confidence, team building or just some good old fashioned 

dirty fun, please send me your $ money and I will begin our registration!! I needed at least 4 to 

start the team and we have accomplished that thus far. If you decide later that you would like to 

join, that is not a problem so long as they have available tickets. Joining a team is much cheaper 

than individual tickets. If you need some inspiration, visit: www.toughmudder.com. 

 

 

 

 

Contact: Amanda Rohr (360) 204-0028 

REMINDER: TOUGH MUDDER 

http://www.toughmudder.com


Christian Vosler, christian.vosler@kitsapsun.com  4:00 PM PT March 22, 2017 

SILVERDALE — Dr. Guy Earle has been chosen as the newest Central Kitsap Fire District commissioner. 

The district announced the selection at a meeting Tuesday night. Earle will occupy the seat of former Commissioner 
Dave Fergus, who stepped down in January. 

Earle, 67, worked as a physician in the Central Kitsap area since 1984 before retiring in January. Originally from the 

Midwest, Earle trained paramedics in Michigan before moving to Washington. He's helped fire districts in Kitsap design 

wellness programs for firefighters and was one of the original board members of the Medic One Foundation. 

"Since I'm a resident of Central Kitsap, the commissioner position seemed like a good place to use some of my 

background to stay involved with the community," Earle said. 

Finalists for the commissioner spot included former Bremerton Fire Chief Al Duke and former county Department of 

Community Development Director Ron Perkerwicz. 

Commissioner Bob Muhleman highlighted Earle's medical experience as a key addition to the board. 

"He has the energy and excitement that he wants to do something that would better his community, and make us all 

better prepared," Muhleman said. "He's a perfect fit for the board of commissioners, for the district and for the 

community." 

Earle officially starts April 1. He'll have to file to run for the seat in the November elections and said he plans to do so. 

Muhleman and Commissioner Dick West's seats also 

are up for election in November. 

Dated: 3/22/17 

Good Morning, 
 

The following new policies are 
now posted on our CK Share 
Point site.   Please let me know 
if you have any questions. 
 

Eileen McSherry 

Awards Recognition.docx 

 

External Complaint Process.docx 

HR CORNER 

Central Kitsap picks new fire commissioner 

http://www.kitsapsun.com/story/news/local/communities/central-kitsap/2017/01/09/longtime-ck-fire-commissioner-steps-down/96356300/
http://ckshare.ckfr.org/official-docs/Standard%20Operating%20Procedures%20SOPs/Administrative%20SOP%27s/Awards%20Recognition.docx
http://ckshare.ckfr.org/official-docs/Standard%20Operating%20Procedures%20SOPs/Administrative%20SOP%27s/External%20Complaint%20Process.docx


John Duefrane, of Port 
Orchard, removes a trio of 
meatball subs from the oven as 
he prepares dinner for the crew 
Monday at Central Kitsap Fire 
and Rescue's Station 51 in 
Silverdale. (Photo: Meegan M. 
Reid / Kitsap Sun) 

Christian Vosler, christian.vosler@kitsapsun.com  Published 6:55 PM PT March 21, 2017 

SILVERDALE — The sandwich in front of Robert Pierson — nearly a foot long and filled with meatballs, peppers and 

cheese — would be more at home in a deli on the East coast. 

“It’s fantastic,” Pierson, a paramedic at Station 51 in Silverdale, said as he took a bite. “It floods the senses. It’s really, 

really good.” 

Pierson and the rest of the B shift crew at Central Kitsap Fire and Rescue's Station 51 are the latest Kitsap firefighters to 

experience John Duefrane’s culinary chops. 

For the past two years, Duefrane — aka “Meatball John" or "Johnny Meatball" — has been making his way to each fire 

station in Kitsap, serving up his meatball subs to the firefighters. 

Since 2014, Duefrane has served every shift and every station in South Kitsap, Bremerton and now Central Kitsap. He 

has plans to travel to Pierce County stations once he finishes here. 

“It’s really nice, we really appreciate it,” said Tony Giove, an apparatus operator at Station 51. 

Duefrane, who lives in Port Orchard, spent 22 years as a firefighter in Milford, Connecticut. He moved to Washington 

after his sons got out of the military in 2005. Before that, he experimented with meatball sandwiches in Montana in the 

'80s and '90s. 

'Meatball John' keeps firefighters in peppers and cheese 



Central Kitsap Fire and Rescue 
Lt. Dan King , left, and 
firefighter/paramedic Trevor 
Stanley dig in to their meatball 
subs made by John Duefrane on 
Monday at Station 51 in 
Silverdale. (Photo: Meegan M. Reid / 

Kitsap Sun)  

The idea for the station-by-station tour came after a bad accident in Port Orchard that prompted a large-scale response 

from South Kitsap Fire and Rescue. Knowing that some of those firefighters would be on scene for hours and probably 

hadn’t eaten, Duefrane drove out to feed them. 

It quickly became apparent that it would be easier to visit the stations. And once he started cooking, word spread. Soon, 

Duefrane was getting requests to make his subs at other stations. 

"It's just giving back to what I done, what I love to do," Duefrane said. 

As for the subs, he said, there aren’t any tricks. He doesn’t use any fancy ingredients. 

Hamburger is rolled into meatballs and cooked in sauce for three days, before being loaded into foot-long boats of bread 

and topped with steamed peppers and melted cheese. 

The result is a massive sandwich — or grinder, in East Coast parlance — that is difficult to finish in a single sitting ... or 

even two. Duefrane warns firefighters not to try their luck, in case they get called out to a fire mid-dinner. 

"They all think, 'I'm a big eater, I can eat that,'" Duefrane laughed. 

He said he's made close to 400 sandwiches, and only 35 firefighters have finished one in a single sitting. 

“These are not Subway sandwiches,” he said. 

While cooking, Duefrane has only two rules. One: Stay out of the kitchen. And two: When he arrives, there must be a 

fresh pot of coffee (he'll drink four to six cups, depending on how long he's cooking). 

"If I run out of coffee, you'll never see me," Duefrane said. "No coffee when I arrive, I'll go home.” 

For the firefighters, the meal is a change from the norm. Usually, crews take turns cooking for each other. While they do 

try to eat healthy, sometimes, "We have some pretty extravagant meals," Giove said. 



The only thing Duefrane lets them help with is hauling in the equipment. After that, he’s in charge of cooking and 

cleanup. Once he’s done and everyone has eaten, he leaves. 

“It’s really cool,” said Elliot Bresnan, another of the station’s paramedics and one of the few that had already tasted the 

subs. 

“He doesn’t take any money or help, I think he just really likes to be around the firehouse.” 

Duefrane insists that what he's doing is nothing special. The station-by-station journey gives him something to do, he 

said, but it’s also a way of communicating his respect to the men and women on the job. 

"It's just something I like to do," he said. "Giving back to what I loved and took care of me." 

John Duefrane, of Port 
Orchard, slices and 
hollows out loaves of 
bread as he prepares 
dinner for the crew 
Monday at Central Kitsap 
Fire and Rescue's Station 
51 in Silverdale. (Photo: 
Meegan M. Reid / Kitsap 

Sun)  

The Bremerton Fire Department 
has a new Fire Chief 
 

Bremerton Fire Department has chosen David Schmitt as 

their new Fire Chief. Schmitt comes from the Burbank Fire 

Department as a Battalion Chief. He will succeed Al Duke, 

who has recently retired after a 32-year career with BFD. 



Last Friday, our Finance 

Director Tim Maule had his  

ride-along with C-Shift! 

WEEKLY QUOTE 

“Twenty years from now you will be more disappointed by the things that you didn’t do than by the ones you did do. So 
throw off the bowlines. Sail away from the safe harbor. Catch the trade winds in your sails. Explore. Dream. Discover.” 

Mark Twain 



RMS Dashboard Update 
Chief Sorenson—Dated: Monday, 3/20/17 
 

So, it has come to our attention that you are all very competitive. It is also a fact that the District is in the process of 
building a dashboard to illustrate metrics we feel are of value to our operations. Finally, it is a fact that the dashboard 

is still in the development stage. 
 

What measurement is reflected on the dashboard? 
Both the turnout and the response percentage reflect the percent of the time we (you) meet or beat the goal time 
established by the district based on national standards. In the case of turnout time, 90 sec.  
 

If you have 1 call and turnout in 90 sec or less your percentage would be 100%. If on the second call you turned out in 
93 seconds your percentage would then be 50%, and so on. The dashboard looks only at the last 30 days at this point. 
 

What is a fractile percentage? 
Again, this isn’t what is on our dashboard. A fractile percentage is one of three ways a fractile is measured. The 
national standard from NFPA uses a 90% fractile to measure various response metrics. What the 90% fractile means 
is that the times below the time depicted represent 90% of all of the times measured. Not at all easy to understand, 
I know. 
 

Because the 2014 Annual Report started us down this track, I‘ll give you an example from that report: 

We had 7030 responses. Each response had a turnout time associated with it.  Our turnout time at the 90% fractile 
was 00:02:06. That means 90% of the time our turnout time was better than 2:06. For comparison, our average turnout 
time was 00:01:10 in 2014. 
 

We only include the turnout time of Priority 1 and 2 calls. We also have found that if we shave off the outliers on the 
high and low end, we end up with data that makes much more sense. It takes a HUGE data set to make it possible for 
a department to achieve 90 sec at the 90% fractile, otherwise the numbers on the high end pull the time up too easily. 

Toxicology Training 

April 18 - 9:00 am-11:30 am 

at the CKFR Administration Building  

5300 NW Newberry Hill Road- Suite 101, Silverdale, WA  

FREE TRAINING – 2.5 hours Toxicology CE 
*2.5 HOURS OF Vices, Poisons, and Overdoses affecting our region -  TRAINING FROM THE 

EXPERTS AT THE WASHINGTON POISON CENTER* 

Please RSVP your spot for the training by emailing KEVIN BERNT AT KBERNT@CKFR.ORG 

Dr. Garrard 

mailto:KBERNT@CKFR.ORG


Firefighter sleep: 7 ways to improve your 

crews’ sleep and safety 
With sleep deprivation being directly linked to poor decision making, physical ability and 
communication, firefighters must be well rested. 

Firefighters often don't get enough sleep. Sleep deprivation can lead to real problems, including safety concerns. 

For anyone who has worked in the fire service, this is hardly news. One of the most difficult adjustments for new firefighters can 
be the shift work: the 10/14 split, the 24- or 48-hour workday. As firefighters age, sleep disorders can lead to serious health 
problems for them. 

Even though these issues may seem obvious, it is surprising how little attention has been given to the role of sleep for 
firefighters.   

Some studies have been done over the years. The most recent study was published in the Nov. 13 edition of the Journal of 
Clinical Sleep Medicine. This research effort screened a nationally representative sample of 7,000 firefighters in 66 fire 
departments for obstructive sleep disorder, insomnia, restless leg syndrome and shift work disorder. Researchers found that 
about 37 percent of the firefighters screened positive for at least one sleep disorder. 

Scary results 
After controlling for sex, race, body mass index, smoking and other factors, the researchers found that compared with sound 
sleepers, those with a sleep disorder were about twice as likely to have a motor vehicle crash, to nod off while driving, and to 
have cardiovascular disease or diabetes. They were more than three times as likely to suffer from depression and anxiety. 

Additionally, the study revealed that more than 80 percent of firefighters who screened positive for a common sleep disorder 
were undiagnosed and untreated. 

These are significant findings. Heart attack is still the leading cause of firefighter death. Vehicle accidents involving emergency 
apparatus not only cause damage and bodily injury, but also delay necessary response and weaken public confidence in the 
agency. 

Diabetes is a growing problem in the general population and leads to long-term medical conditions, potential loss of a career, 
and large medical expenses. And firefighter suicide rates seem to be rising, with behavioral health an emerging priority for 
many departments. 

Poor-sleep history 
Yet few fire departments in the past have linked poor sleep to these issues. When I first became a firefighter in 1980, helping 
members to sleep better was not the first thing on my department's mind. 

We slept in large open dorms with poor ventilation, and the mattresses were often old and saggy, with pillows smelling of 
cigarette smoke and after shave. But asking for improvements in this area was futile and only led to being told, "We're not 
paying you to sleep." 

Over the years things improved — new mattresses, better air circulation. Now many fire department dorms are being split up 
into separate sleeping cubicles, which depending on the design, may or may not improve the quality of the sleep experience. 

What is still mostly not addressed in the fire service is the linkage clearly shown in this recent study between sleep and safety 
and behavioral health issues. But the U.S. military has made this linkage strongly through decades of research. 

Military research 
In his book "Dreamland: Adventures in the Strange Science of Sleep," author David K. Randall details clear outcomes of 
military sleep research. Research on military pilots has shown that cognitive performance declines by about one-fourth for 
every 24 hours spent awake. 

 



Analysis of altercations between soldiers and civilians in Iraq shows that 20 percent of soldiers who are sleeping less than four 
hours a night reported having an altercation with a civilian, whereas only 4 percent of those who slept eight hours a night 
reported such conflicts. 

In 1996, crew fatigue was blamed for 32 accidents that destroyed American military aircraft, including three F-14 fighter jets 
that cost $38 million each. Sleep deprivation has been identified as a factor in a number of friendly fire incidents that led to 
injury and loss of life. 

The U.S. Armed Forces have invested many decades and enormous sums of money into trying to find a workable substitute for 
actual sleep. In 2007, the Defense Advanced Research Projects Agency essentially gave up. Their conclusion was that the 
only way to recover from lost sleep was to get more of it later. 

7 steps for better sleep 
The implications for the fire service are clear. If you want people to make good decisions, they have to be adequately rested. If 
you want them to communicate effectively, they must sleep regularly. 

Research shows that soldiers deprived of sleep for 48 hours significantly lost their ability to understand context in 
communication from others or to include appropriate context in their own. People were unable to adapt to changing 
circumstances. They made increasingly bad decisions. 

All of these conclusions apply equally to firefighters, and can lead to equally bad outcomes. But what can fire service leaders 
do given the reality of the job and the need for round-the-clock response capability? Here are a few ideas. 

1. First and most importantly, departments must recognize that adequate sleep is a wellness and performance issue equal to 
other priorities such as strength fitness, diet, and agility. 

2. Fire departments should evaluate current logistics for sleep and consider changes. Some positive changes can be made 
quite simply — installing fans or white noise generating machines in common dorms, for example. Other changes are more 
costly, such as retrofitting common dorms into individual sleeping pods. 

3. Do an assessment of the current state of sleep fitness among members. As much as possible, gather data anonymously to 
get an honest picture of how department members manage sleep both on and off the job. 

4. Allow appropriate naps on duty. Numerous studies have shown that brief naps of 30 minutes or less can make a positive 
difference in cognition and reflexes for someone who is exhausted. 

5. Make resources available for those who are suffering from sleep disorders. Do not stigmatize the use of these resources. 

6. Reconsider shift scheduling and overtime rules to diminish the effects of sleep deprivation on emergency response. 

7. Look ahead to new technology to help manage sleep and performance. The Army is currently developing a wristwatch-style 
sleep monitor for all soldiers that will monitor sleep/wake cycles and can be directly linked to predicted performance. They 
expect these devices to be standard issue gear by 2020. 

Sleep is a necessary bodily function that cannot be replicated through any other means. Fire service leaders need to let go of 
the attitude that "we don't pay you to sleep" and firefighters need to lose the idea that they can function just as well in the 
48

th
 hour being awake as they did in the first.  

Assuring quality sleep for firefighters is a health and wellness issue whose time is long overdue. Lives depend on it. 


